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ICF Outcome: Peace and governance strengthened

CPD Output: Peace and governance strengthened

Partnership Strategy: The project will closely work with development partners such as the World Bank, European Uni

Levels

on and Civil Society Organizations implementing local government activities at National and Sub-National

Project title and ID (ATLAS Award ID): PIP (NEW)

Gend
Output 1: High Level Governors' Forum - Strategic policy dialloques for states and national government established. gmmﬂxmﬂ. 2
Indicator: Number of baselines and targets should be equal to the number of indicators Baselines: 10 Targets: 2
and should be aligned and numbered accordingly
1. Number of governors' Forum organised Annually 10 12
PLANNED RESPON |  Budget Unfunded
ACTIVITIY ACTIVITY Q1 Q2 Q3 Q4 SIBLE Account & Expenditures Funded - 2022 2022 Total 2022
RESULTS PARTY Description
1.1 Support the Ministry of Presidential Affairs to conduct 6th 71300 local
Governors' Forumin at least once a year in 2022 consultant;
71200
1.1 internation
al
Governance .
—— consultants;
< 72100
poficy $400.0 Contractual
Environment : ) S0 $400.000 -$400.000
. 00,00 Service -
Established P—
for states wmuoﬂ Vi
and national UNDP/O
P P workshops
institutions
and
conferences
, 74200
Printing
1.2. 1.2 Implement monitoring programme for 5th GF resolutions in all 71600
Programme states/adminisrative areas Travel,
for states $39.13 71620
s m.oo DSA S0 $39.136 -$39.136
_0_3. . ! Local;
monitoring 4200
produced Printing;
Subtotal $39.13 $0 $0 | $400.0 $0 $439.136 $439.136
Activity 6 00
Result 1
Facilities and $3.131 $0 $0 | $32.00 $0,00 $35.130,88 $35.130,88
Administrati 0
on 8% (GMS)
TOTALS OUTPUT 1 $42.26 $0 $0 | $432.0 $0 $474.267 $474.267
7 00
Gender

Output 2

Parliamentary system, procedures and operational capacities of TNLA, CS and Parliamenatary Affairs improved

Marker: 2




Indicators: Baselines: 2022 Targets:
Number of parliamenatary institutions with updated strategic plans, and framework 0 3
developed/revised.
ABC training programmes for 35 Specialized Committees within the framework of R-ARCSS 1 2
to response to legislative drafting, reviews, committee system, rules of procedure and
laws
ICT communication systems and equipments/facilities/newwork installed and operational 0 1
Technical Advice to leadership of parliament and Ministry of Parliamentary Affairs to 1 3
coordinated to discharge their mandates
PLANNED RESPON Budget Unfunded
ACTIVITIY ACTIVITY Qi Q3 Q4 SIBLE Account & Expenditures Funded - 2022 2022 Total 2022
RESULTS PARTY Description
2.1 Support the strategic planning processes and strategy development 72800 ICT
2.1. Stregic in key parliamentary institutions. equipment,
plans/frame Activity Action 1: Draft/review the strategic plans /policy frameworks for umu.on
work TNLA, CS, and MoPA X X X Training, %0 0 $0
. workshop
revised/upat
sd and
conferences
2.2 Governance process of parliament improved Activity 72800 ICT
Actions1: Parliamentary committees on assuarance; equipment;
2.2. . Activity Action 2: public Petition by CSO/citizns/on legislations; 72515
._.mn_.._:_nm_ Activity Action 3: capacity building; Electronic
Advice to Activity Action 4: ICT support and electronic public doucmentsand media
_mmn_.mqm:_u of | records systems managment
parliament 561,95 X X $61.955 $0 $61.955
and Ministry 5,00 UNDP/M
of
Parliamentar oPA
y Affairs
enhanced
2.3 Support communications sysyems of parliament to enahanced 72800 ICT
Activity Action 1:: Press Gallary for media Activity Action 2: Public equipment;
Press Releases Activity Action 3: Parliamentary Service Act 74230
2.3. Audio &
Communicati Visuzl
X X X equipments $0 $0 $0
on Strategy 75700
Developed Training,
workshop
and
conferences




2.4 1C Extension to develop capacity pacakage /technical support and 71200
advice to leadership of parlementa and parliamentary affairs. $27.07 Internation
00 X al $27.078 $0 $27.078
& consultant
Sub-Total $89.03 $0 ] $0
Activity 3 $89.033 $0 $89.033
Result 2
iesand $7.123 $0 S0 S0
Administrati - 7.122,64 - 7.122,64
on 8% (GMS)
TOTALS OUTPUT 2 $96.15 $0 $0 $0 $96.156 $0 $96.156
6
Technical support to Federal Affaris, including study/assessment driven Gender
Output 3 < e -
experts and operations of ministry improved. Marker: 2
Indicators: Baselines: 2022 Targets:
Types of study/assessment conducted 0 1
Types of technical and operational support provided 0 2
3.1 Expert deployed to the Ministry of federal to draft blue print for UNDP/M | 71200
federalims and support study on federal options that reflect the oFEdA Internation
¢ character of South Sudan al
3.1. Study Consultant,
on 330,00 X 52500 X 71610 S0 $55.000 -$55.000
. 0,00 0,00
Federalism Travel
Airticket
71615 DSA
3.2. 3.2 Validation of Draft Strategic Plan for the Ministry of Federalism 71200
Strategic Internation
plan and al
policy consultant,
framework $20.00 75700
for 0,00 X Training; S0 $20.000 -$20.000
federalism workshop
reviewed and
and conferences
validated. ;
Sub-Total Activity Result 3 mmo.ow S0 m~m.ow S0 50 $75.000 -675.000
Facilities and Administration 8% (GMS $4.000 S0 | $2.000 S0
3 ) $0,00 $6.000,00 -$6.000,00
TOTALS OUTPUT 3 $54.00 $0 $27.00 $0 $0 $81.000 -$81.000
0 0
Ouput 4: 'Institutional capacity of the Local Governance improved to adequately plan, set priorities, manage revenue and expenditures and deliver basic services in an equitable manner Gender
Marker: 2




Indicators:

Baseline:

2022 Targets:

Number of policy frameworks/guidelines on planning/budget; procurement, human
resources, accounting regulations, gender in place

Number of county plans/budgets; no. county building/infrastructures, staff trained on
planning/budget, Local Government, leadership, specialised courses prepared

Types of Partnership framework between LG and CSO/NGOs, women groups for service

delivery

Types of LG resources co-financing mechanism identified and piloted ((fund, grants,
contributions etc.)

i) LG Act enacted in 2009 ii)LGs boundaries officially not recognised
iii)\Gender Policy Framework drafted

iv)Decentralization Policy Framework drafted V) Commissioners’
Forum held in 7 States by UNMISS. Plans are underway in other
States. Vi) LG officers trained require refresher courses vii)County
legislative councils have not been fully established. Councillors are
yet to be oriented. viii)GoSS agreed to provide block grants to
Counties from 2009.

LG key legislations/guidelines/policies
established in areas of county
Planning/Budgeting, LG Human Resources,
Gender, Traditional Authority to enable LG play a
central role to promote local democratic
governance and service delivery

Counties prepare county plans; 100 LG staff
trained in planning/budgeting, TOTs, refresher
courses conducted, Information Guide on LG
prepared and disseminated;

LG access resources co-financing and from
national funds, including sustainable LG funding
mechanism identified and piloted.

Civil Societies/NGOs and community
organisations mobilised for delivery of basic
services

PLANNED RESPON Budget Unfunded
ACTIVITIY ACTIVITY Q1 Q2 Q3 Q4 SIBLE Account & Expenditures Funded - 2022 2022 Total 2021
RESULTS PARTY Description
Key 4.1.1: Revised 2009 LG Act disseminated. $0 S0 $40.00 $60.00 UND/LG | 71200 Int’l S0 $100.000 -$100.000
Policies/Guid | Activity Action: reviewed, design, produce and distribute an abridged 0 0 B/ consultant
elines version of LG Act for broader dissemination and understanding of its SMolG 71600
formulated/r | basic revised content (10,000 copies) Travel
eviewed for 72700
improved LG workshop/c
atering
74200
Printing
4.1.2: Demarcation of Local Council boundaries discussed and agreed. S0 o] $10.00 | $20.00 UND/LG | 71200 Int’l ol $30.000 -$30.000
Activity Action: boundaries demarcation project developed after 0 0 B/ consultant
assessing the quality and usefulness of available data and application SMolG 71600
criteria for the determination of different types of LG Councils Travel
72500
Supp
72700
workshop

10




4.1.3: Gender Policy Framework adopted, printed and disseminated.
Activity Action: Conduct workshops in the States/Administrative areas for
negotiating priorities and developing action plans including resource
mobilization strategy to be adopted and implemented.

$0

$20.00

$20.00

$30.00

UND/LG
B/
SMolG

71200 Int’l
consultant
71600
Travel
72500
Supplies
72700
workshop/c
atering
74200
Printing

$0

$70.000

-$70.000

LG
institutionall
y
strengthene
d to perform
mandated
functions

4.2.1: Institutional space for dialogue, coordination and actions created.
Activity Action 1: Policy guidelines by LGB Activity Action 2:
Commissioners Forum organised in the states at least twice a year

$0

$15.00

$20.00

$20.00

UND/LG
B/
SMolG

71300
National
consultant
71600
Travel
72500
Supplies
72700
Hospitality/
catering
74200
Printing

$0

$55.000

-$55.000

11




4.2.2: Capacity of LGA strengthened to carry out their mandated S0 $70.00 | $100.0 | $100.0 UND/LG | 71200 Int’l S0 $270.000 -$270.000
functions through the training on planning/budgeting and to prepare 0 00 00 B/ consultant
county plans including staff orientation, leadership, public administration, SMolLG 71300
council management and other specialised areas with backstopping/ National
quality control from LGB. consultant
Activity Action 1: Review and update/upgrade the ToT training modules 71600
Activity Action 2: Prepare training plan and curriculum, identify training Travel
experts in each specific areas: 72500
- Training LG Officers ® Supplies
Training of County councillors - 72700
Training of State/County administrators Activity Action 3: workshop/c
Develop/update a system of tracking training at State/County and various atering
dimensions of the institutional capacity. 74200
Printing
4.2.3: Counties prepare 2022 plans and budgets through improved S0 $27.00 | $15.00 | $50.00 | UND/LG | 71200 Int'| S0 $92.000 -$92.000
participation and consultation processes with reimbursement grants of 0 0 0 B/ consultant
$5,000 per County (10) Activity SMolG | 72600
Action: Technincal and logistical support Activity Action: disseminate an Grants
integrated version of planning and budgeting guidelines for Counties 74200
taking State-level guidelines or past experiences. Printing

12




4.2.4: Basic infrastructure support provided to LGB and selected 10 S0 $15.00 | $500.0 | $500.0 | UND/LG | 71300 S0 $1.015.000 -$1.015.000
Counties Activity Action: Rehabilitate 10 County 0 00 00 B/ National
offices, per equity pilot project SMolG consultant
73200
Premises
alternations
72100
Contractual
services
4.2.5: Basic equipment & funitures for selected 10 counties (motorbike, S0 $50.00 | $50.00 | $50.00 UND/LG | 72200 ol $150.000 -$150.000
computers, table and chairs) provided to LGB and field offices in the 0 0 0 B/ Equipment
States to enhance operations Activity Action: SMolG & furniture
Supply equipment (laptops, printers, photocopiers, scanners and 72500
motorbikes) to LGA offices and vehicles to LGB Supplies
72800 IT
Equipment
74300
maintenanc
e
Improved 4.3 Partnership framework between LG and UN/NGOs/CSOs/CBOs S0 $27.00 Nl S0 UND/LG | 71200 Int’l o] $27.000 -$27.000
basic developed for (i) coordinated service delivery (ii) basic service delivery 0 B/ consultant
services to under public-private partnership and enhancing LG accounta SMolG
communities | citizens Activity Action: Mapping of UN/NGOs/CSOs/CBOs
through including women’s groups with the information on their local presence,
partnership status, activities and capacity.
with UN, Activiy Action: Draft partnership framework and model contract
CSO, NGOs, between LG and local NGOs/CBOs for service delivery under the
women and integrated LG financing pilot
CBOs
including

collaboration
with sectoral
ministries

13




LG access to 4.4.1 A pilot LG funding mechanism designed and implemented in $30.00 | $30.00 $0 $0 UND/LG | 71200 Int’l S0 $30.000 -$30.000
resources selected 10 Counties Activity Action 1: Conduct a study to 0 0 B/ consultant
finacing learn from best international practices in establishing and managing local SMolLG 71600
increased government development funds. (Combined with Output 1: Activity 4, Travel
from Action 1). Activity Action 2: Start designing of LG Development Financing 72700
national in partnership with MoFP, State Ministries of Finance and donors and Donor
funds, and a organised joint donor conference under the leadership of MoFP Conference
sustainable LG
LG funding financing
mechanism
identified
and piloted
4.4.2: County accountability guidelines developed and implemented $30.00 | $20.00 | $20.00 | $20.00 UND/LG | 71200 Int’l N0l $60.000 -$60.000
Activity Action 1: Review existing and planned accountability procedures 0 0 0 0 B/ consultant
and practices at RTGoNU/State/County levels. Activity SMolLG 71600
Action 2: Develop accountability guidelines for Counties on revenue Travel
collection, recording/accounting,/reporting, project appraisal, 72700
procurement and contract management. Workshops

Activity Action 3: Train LG officers in all States/counties on the
accountability guidelines including forms/formats for revenue
generation.

14




4.4.3: System of local taxes and rates studied and UND/LG | 71200 Int’l S0 S0 S0
clarifications/improvements recommended with a view toward B/ consultant
rationalizing RTGoNU/State/LG taxation/rate systems and fiscal SMolLG 71600
decentralization Activity Action 1: Review details of State tax/rate laws, Travel
systems and practices and identify specific areas overlapping with LG 72600
revenue sources or gray zones Activity Grants
Action 2: Study and recommend to Steering Committee on LG revenue
bases, shares and rates vis-a-vis those of the State governments.
Sub-Total Output 4 $60.00 | $274.0 | $775.0 | $850.0 $o0 S0 $1.899.000 -$1.899.000
0 00 00 00
Facilities and Administration 8% (GMS) $4.800 | $21.92 $62.00 $68.00 o] S0 $151.920 -$151.920
0 0 0
TOTAL OUTOUT 4 $64.80 | $295.9 | $837.0 | $918.0 $0,00 $0,00 | $2.050.920 -
0,00 20,00 00,00 00,00 ,00 | $2.050.920,00
OUTPUT 5 PROJECT MANAGEMENT
PLANNED ACTIVITY Result 3.1 Q1 Q2 Q3 Q4 RESPON Budget Expenditures Unfunded
ACTIVITIY SIBLE Account & Funded - 2022 2022 Total 2022
RESULTS PARTY Description
Driver (SB1)(1 Drivers) 61100- $49.319
$0,00 $0,00 $0,00 salary cost s - (49.319,00)
- NP staff
Bi-annual Project Board Meeting 75500- $20.000
$6.000 $6.000 workshops - (20.000,00)
/ meetings
Office Supplies/equptment $2.500, 72500 $10.000
00 Supplies - (10.000,00)
Vehicle Maintenance and Fuel 73400 $20.000
$0,00 Rental & - (20.000,00)
Main Equip
Project Evaluation and auditing $50.00 74100 $85.000
0,00 _u_‘o*m‘mm_o:m - (85.000,00)
| service
Sub-Total $0,00 $2.500, $56.00 $184.319
Managemen 00 0,00 - (184.319,00)
t
Facilities and S0 S0 $200 | $4.480
Administrati - | 14.745,52 (14.745,52)
on 8% (GMS)

15




core aspects of the peace agreement

the UNMISS has stopped its capacity building support to government

Subtotal Output 5, Project Management $0,00 $0,00 | $2.700, | $60.48 $199.065
00 0,00 - (199.064,52)
PROJECT SUBTOTALS
96.155,64 | 2.805.251, | (1.760.562,00)
40
Audits and HACT Assessments (1%) { Vg e
- 961,56 28.05251 | (17.605,62)
MG&E Costs (2%)
- 1.923,11 56.105,03 (35.211,24)
.Communication Costs (1%)
- 961,56 28.052,51 (17.605,62)
2022 BROIECTEGRENDEGE S 1,213,.000.00 | 1,708,461 (2.914,461)
VI. Risk and Mitigation Measures
Risks Description Type Impact and Mitigation Measures
probability
Delay or failure in the implementation | Revitalized Agreement for the Resolution of Conflict in the Republic of South Political I=4 Continuously monitor, review and
of the Revitalised peace Agreement Sudan (R-ARCSS) provided the framework for political transition in South Sudan. p=2 reprioritize  UNDP’s support to local
The R-TGoNU is mandated to reconstitute and reconfigure several transitional government structures
institutions which have implication for the operations of the local government.
The local government is expected to play key roles in the planning and
implementing of the Special Reconstruction Fund (SRS). Hence, delay in the
implementation of the peace agreement affects the way the local government
provides basic services.
Inadequate project funding leaving | The implementation of the Local Government Capacity Development Project Financial 1=3 Develop and implement resources
many priority activities | depends on the availability of donor funds. Without sufficient funding and P=3 mobilization strategy through
unimplemented continued donor interest activities cannot be implemented communication and donor relations and seek
Project Board guidance in re-prioritising
areas of support.
Weak local government institutions: | The double crisis, namely the austerity in the oil sector in February 2012 and the Organizational =4 Conduct target and strategic training
lack of or limited human and financial | violent armed conflict in December 2013/2016 negatively affected the service P=4 programmes for local government officials
resources to carry out responsibilities | delivery capacity of local government in South Sudan. The conflict also resulted and provide necessary tools, equipment and
and engage in local development, and | in destruction of facilities and disruption of administrative structures and units. furniture to boost capacity
poor or lack of physical infrastructure | As a result, most local government institutions lack the capacity to discharge
for local governments their responsibilities.
Failure to pass a new UNMISS | The logistic assets of the UNMISS is crucial for implementing local government Strategic =3 Work closely with the UNMISS-CAD and
mandate that enables engagementon | level capacity building activities. However, after the December 2013/2016 crisis pP=2 advocate for the inclusion of capacity

ing in the new mandate. Further,
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institutions. The revision of UNMISS’s mandate to include capacity building will ccoordinate the implementation with other
facilitate collaboration with Civil Affairs and other division in the mission. UN agencies
Macro-economic stability does not | Reduction in oil production (due to conflict) or drop in global oil prices and the Economic =4 Use LTAs, advocate with donors for increased
improve, perpetuating tensions, | recent devaluation of the national currency resulted in serious economic P=3 funding
grievances and increase cost of | hardship for South Sudan. While, economic collapse will lead to increased
development interventions criminality and insecurity, it will also result in increase the cost of development
intervention especially at local government levels.
VIIl. Total Indicative Budget Proposal: (202 12022)'
Activity Results Indicative Activities Budget Total Budget (USS)
Year 1 (2022) Year 2 (2023) Y1+Y2
Result 1: High Level Governors; Forum organized and monitoring of
implementation of resolutions at states level 370,000 2,180,000.00 2,550,000.00
Result 2: Parliamentary systems, procedures and processes implemented
180,000 3,020,000.00 3,200,000.00
Result 3: Technical support to the Ministry of Federal Affairs implemented
195,000 2,805,000.00 3,000,000.00
Result 1.4: Local Government Project effectively managed 468,000 232,000.00 700,000.00
GRAND TOTAL 1,213,000 8,2370,000.00 9,450,000.00

1

This is indicative resources mobilization figure
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